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Two key words for 
our 2020-2021 
school year are 
flexibility and fluidity.
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Head’s Letter

Dear Crane Community,

I hope this document finds you and your family well. Thank you for your 

patience and support as we’ve been planning for the coming school year. 

Two key words for our 2020-2021 school year are flexibility and fluidity. 

We are required to follow national, state, and county guidelines that most 

likely prevent us from starting on campus together on Tuesday, September 

8. Regardless, Crane’s proven track record of over 90 years demonstrates 

resilience and grit to get us through this health crisis. Safety, as well as 

physical, mental, and emotional health, are our top priorities.

We all know that Crane has a stunning campus. Physically, it has 

spectacular oak trees and beautiful quads, but it’s the Crane students that 

make this a magnificent place. In your mind’s eye envision something you 

love about our campus. Maybe it’s the spacious green fields or hundreds 

of students pouring out of Cate Hall after morning assembly. As beloved 

as these images are, this challenging time makes me think of an old adage 

a colleague once asked. The proverb imagines that a classroom has burnt 

down, but the teacher continues teaching the class outside, sitting on a log. 

This prompts the question: does the school exist?

I believe wholeheartedly, yes! 

School is not a place, but an 

education. Even though we 

love our stunning classrooms 

and bright courtyards, Crane 

is not just a physical entity. 

We must lean in to the love, 

support, and learning that 

connect us. Right now is a time where we get to practice what we preach. 

We will be resilient, creatively problem solve, and cherish our community. 

Crane students will look to how the adults around them exemplify the grit 

and flexibility we ask of them.

For this year to be successful, we have to focus on staying healthy while 

continuing to academically challenge our students. It will take effort and 

trust from both the school and our parents. To help us achieve those goals, 

I share our re-entry plan, Crane Connected. Think of these protocols and 

systems as tools. They are devices to help us get through a difficult period 

of time, similar to how someone with a sprained ankle might use a crutch. 

These tools will assist us, but it’s important to remember that eventually we 

will let go of them, getting to run free once again. We will get through this 

and, at the end, emerge on the other side stronger and healthier.

Joel J. Weiss

Head of School



. . . this is a living document . . . this is a living document 
that will continue to evolve, that will continue to evolve, 
adjusting our plans to keep adjusting our plans to keep 
the Crane community safe the Crane community safe 
and well.and well.
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Introduction

With Governor Gavin Newsom’s most recent 

announcement on July 15 regarding COVID-19, 

all students – public and private – will begin the 

school year in remote learning until otherwise 

notified. Returning to campus would require Santa 

Barbara County being taken off the monitoring 

list and waiting the necessary 14 days. With 

Crane starting later than other schools, this is 

a possibility, though unlikely. Once that does 

become a reality, parents will be given the choice 

each quarter to enroll their child in On-Line 

Learning or On-Campus Learning.

The last few years have brought lots of change 

to our community as we have adapted and 

progressed through new challenges. The following 

document is a strategic and flexible roadmap 

for the coming school year. So much change 

is difficult, but clarity can help. We remain 

committed to thinking differently, tweaking certain 

systems and methodologies, and adopting new 

approaches. Keeping these changes in mind, this 

is a living document that will continue to evolve, 

adjusting our plans to keep the Crane community 

safe and well.

The planning team is following guidance from 

national, state, and local health organizations, 

internal research, and Crane’s September 

Committee. The September Committee has been 

meeting weekly since April and is composed of 

health professionals, the administrative team, 

parents, trustees, and safety committee members. 

Crane also completed a Research Week during 

this summer in which groups of Staffulty members 

investigated specific areas and solutions for 

Crane’s learning. The Crane plan is also based on 

guidance from the:

 

• American Academy of Pediatrics (AAP)

• California Association of Independent Schools 

(CAIS)

• California Department of Education (CDE)

• California Department of Public Health (CDPH)

• Centers for Disease Control and Prevention 

(CDC)

• National Association of Independent Schools 

(NAIS)

• Santa Barbara County Public Health 

Department (SBCPHD)

• United States Department of Education 

(USDE)

• United States Department of Labor (USDOL)

• World Health Organization (WHO)

Our plan recognizes the unique needs of both our 

younger and older students for close relationships, 

a strong community, and engaged learning. Safety 

is our top priority and of the utmost importance. 

We will care for the physical, social, and emotional 

wellness of all our students. Crane has always been 

known for its robust community and, although 

it will be challenging, huge efforts will be made 

to create and maintain our strong community in 

welcoming our new families and reengaging with 

returning families. We will work together to fill this 

year at Crane with both learning and care.



ON-CAMPUS LEARNING            ON-LINE LEARNING
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Basic Model: A Two-Pronged Approach

Adhering to state and local mandates, the school will offer a two-pronged 

approach of both On-Campus Learning and On-Line Learning when it is 

deemed safe for our community to return to campus. Like the foundation 

of a house, this is an important concept on which the system stands. If the 

underlying idea is flawed from the start, success can be difficult, so we have 

made sure to begin with the most flexible and safe model. Because your 

family knows best for your child, our system will promote individual choice 

that allows for the safety and well-being of all students at Crane. 

Each family can select, On-Campus or On-Line, the option that 

better fits to their unique needs. This decision will be made every 

nine weeks, as our year will be divided into four separate quarters. 

Your family could decide to choose On-Campus one quarter and 

On-Line the next.

Approximately one month before each quarter begins, every family 
will choose between the two learning options. This month-long 

window will allow for the school to update systems around the 

number of students attending On-Campus to best support that 

particular split of students.

There are different risk assumptions associated with each option, 

and every child’s instruction choice will be suited to their family’s 
particular situation. Staying at home and learning On-Line has a 

different inherent level of risk than learning On-Campus.

If On-Campus, students will be organized in Cohort groups of 14 

or fewer. If a student in a particular Cohort group tests positive for 

COVID-19, that group will be asked to quarantine and shift to On-

Line Learning.

During the quarter itself, regardless of a previous choice, families 
may switch from On-Campus Learning to On-Line Learning but 

cannot go the other way. Students may join On-Line because 

the model can easily accommodate more learners, while the On-

Campus system is limited to those who previously selected it, due 

to physical space restrictions.

Both models of On-Line Learning and On-Campus Learning will 
cost the same tuition. 

Both options will provide strong academic experiences while balancing safety 

and protocol with normalcy. Having some students On-Line decreases the 

overall density on campus. The model can adjust immediately if a child is 

exposed, keeping the comprehensive system safe and adaptable. This fluid 

model prioritizes Crane’s belief in supporting every family’s individual needs.
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Below is the basic 2020-2021 calendar with dates for the beginning and end of each 
quarter, as well as the dates for selecting On-Line or On-Campus Learning.

2020-2021 CALENDAR

QUARTER 1 QUARTER 2

LEARNING SELECTION: 
QUARTER 1

AUGUST 10

QUARTER 3 QUARTER 4

BEGINNING:
QUARTER 1

SEPTEMBER 8

LEARNING SELECTION: 
QUARTER 2

OCTOBER 19

END: QUARTER 1
NOVEMBER 6

BEGINNING: 
QUARTER 2

NOVEMBER 9
LEARNING 

SELECTION: 
 QUARTER 3

JANUARY 4

END: QUARTER 2
JANUARY 22

BEGINNING: 
QUARTER 3

JANUARY 25

LEARNING 
SELECTION: 
QUARTER 4

MARCH 8

END: QUARTER 3
MARCH 19

BEGINNING: QUARTER 4
APRIL 5

END: QUARTER 4
JUNE 10
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Key Concepts

The meaningful connections, experiential education, and joy in learning 

that characterize the Crane community will continue this year. While the 

methods and systems to keep our kids engaged and healthy may be 

changing, the core of who we are remains. The following eight concepts 

drive many of the changes this year.

Safety
Our top priority is safety. At the heart of everything we do is the 

health of our community. Putting safety first means adjusting our 

learning model, heightening hygiene measures, health monitoring, 

and physical distancing.

Wellness
Attending to the social-emotional needs of our students is 

critically important. We know that there is a lot of change and 

upheaval in students’ lives right now, so we will be supporting 

them in a friendly, inviting, and encouraging environment. All our 

actions will be carried out with care and empathy.

On-Campus Experience
Our students will be organized in Cohorts. Grades will be 

subdivided into these Cohorts, all fewer than 14 students, that will 

learn and coexist as a unit. These tight-knit groups will foster close 

connections and maintain safety through separation, reducing 

variables and risk.

Clarity
We are endeavoring to provide as much clarity as possible about 

our rules and expectations. With higher stakes than usual, we want 

changes and their implementation to also be well-defined. Explicit 

and frequent communication of updates and protocols is integral 

to the successful implementation of Crane’s plan.

Focus
We are focusing on our core values right now and putting aside 

non-essential programs that add risk or complicate variables 

as we work to make Crane as safe as possible. For example, the 

six-day schedule rotation, Hot Lunch, overnight trips, and after-

school sports are some of the activities that will be put on hold, 

influenced by health and safety standards (full list on following 

page in lavendar box). While these programs still hold value, now 

it is most important to focus on our core tenets by keeping outside 

vendors to a minimum and safety as the top priority.
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Academics
Our commitment to educating with challenging rigor and creative 

expression remains steadfast.  We aim to foster quality academics 

while nurturing each child’s individual growth. We will continue to 

emphasize critical thinking, public speaking skills, and experiential 

education.

Outside Time
The benefits of time outside are more striking than ever. Studies show 

being outside as a dramatically safer option with lower transmission 

rates. Crane has always valued outdoor time and its benefits for 

children’s concentration, happiness, and health. In an effort to 

improve students’ safety and wellness, the On-Campus learners will 

spend more time utilizing Crane’s outdoor spaces, and students 

can expect to spend at least a third of every day outside, weather-

permitting.

Community
Regardless of each family’s choice for On-Line or On-Campus 

Learning, our community remains the same. All efforts will be made 

to ensure cohesion and support between the options, with an 

academically linked and united program.

Ongoing Communication with Parents 
Whether On-Line or On-Campus, parent communications will 

continue on a regular basis via ParentSquare with the Head of School 

and Division Head updates, Lower School Class Level newsletters, 

and Upper School Class or Grade level updates.

 
Due to health and safety standards, 

the following programs will not be offered until further notice: 

• Monday/Friday Hot Lunch

• Locally Grown Kids

• Wednesday pizza days

• Baskets of fresh fruit

• Overnight trips

• Class field trips

• After-school care

• After-school enrichment programs

• After-school sports

• The six-day schedule rotation

• Outside tutors

• Therapists
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On-Line Learning

Over the summer teachers and division heads 

worked together to create a flexible academic 

program. Knowing that the upcoming school year 

would be marked by unpredictability, we strove to 

devise an intentional and robust online experience 

that could serve as either an alternative to or 

a replacement for On-Campus Learning.   We 
acknowledged the importance of having a strong 
online program in place as we knew that some 

students would choose On-Line Learning from the 

beginning of the year, that others would need to 

move to a virtual format should illness strike their 

Cohort, and that everyone might be mandated to 

study remotely at some point.

Last spring we were forced to 

transition from an on-campus to 

an online school over the span of 

a few weeks. Survey results and 

anecdotal evidence indicated that 

we were successful in maintaining 

academic continuity and 

community spirit. That said, when 

we emerged from that experience 

in June, we also looked ahead. 

We asked teachers, students, and 
parents for recommendations 
that could be implemented in the 
future if we needed to rely upon 
online learning again to deliver 
our program.

Based on input from the various 

stakeholders, we identified the desire for moving 

to a single digital source for the delivery of 

classes, for enhancements to our technological 

infrastructure, for a revised daily schedule, 

and for opportunities to connect in real-time 

with classmates and teachers. During the past 

few months we have spent time and resources 

to ensure that these changes will happen. For 

example, all teachers have undergone training in 

Google Classroom, and the school has upgraded 

its equipment to allow for more sophisticated 

presentations during lesson time.  Along with 

amendments to the academic program, we are also 
planning on ways to offer additional support, such 
as virtual student events, health and well-being 
resources, and outdoor activities.

Guided by Crane’s mission, we have created an 

online experience that blends direct instruction 

from teachers with time away from the screen so 

that students can practice, read, 

write, solve, create, explore, move, 

and play. All grades K-8 will be 
using Google Apps for remote 
learning. These apps include 

Google Classroom and Google 

Meets for video conferencing. 
In addition to the Google Apps, 
K-3 will also be using Seesaw for 
instruction. The school day will also 

be structured to include periods 

for independent work, study hall, 

and office hours. Our goal is to 

keep students engaged so they 

can grow academically while also 

giving them opportunities for 

connection and adventure. We 

know that starting the school 

year virtually or going back and 

forth between On-Campus and 

On-Line Learning will have its challenges, yet we 

are confident that we can provide high quality 

instruction from September through June.

The following expectations and guidelines will play 

an important part in supporting the learning of 

each student and establishing a positive experience 

for everyone during On-Line instruction: 
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Lower School Expectations

Expectations for Instruction

• Teachers will provide families with a schedule of the week’s 

activities including the times specials will meet with students.

• Age-appropriate lessons will be designed to include a live video 

session, pre-recorded lessons, independent work time, and 

opportunities for scheduled office hours. The length of each of 

these segments will depend on the grade level.

• The work presented during lessons will be completed each day, 

and limited homework will be assigned apart from on-going 

projects and assigned reading.

• Teachers will provide feedback on students’ work submitted 

each day.

• Teachers will check in with students each week to assess how 

they are handling the new format.

• Teachers will take attendance each morning. The attendance will 

reflect participation for the entire school day.

• Specials teachers will have classes scheduled during both the 

morning and afternoon. The length of the sessions will vary 

depending on the subject and age of students. Special teachers 

may use both the live online meeting format and/or recorded 

videos for their instruction.

• A weekly letter will be sent by core teachers reviewing the week.
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Expectations for Lower School Students

• Students will participate with an attitude of engagement.

• Students in grades 3-5 will become familiar in the use of   

Google Classroom.

• Students will be ready with any required materials prior to   

the beginning of the online instruction.

• Students will complete any assigned work each day by   

4:00 (grades 3-5).

• Students will maintain an attitude of respect for the   

learning process and remain focused and attentive during   

the sessions.

• Students will conduct themselves in the same manner  

they would should they be on campus: Dress appropriately   

for class, create a learning space for remote learning, have  

materials ready and at hand, do not eat during instruction   

time, let teacher know if you need to leave the class.

• Students will attend all classes taught by both core   

teachers and specials each day.

Expectations for Lower School Parents

• Parents will review materials shared by our Technology Director, 

Sonya Wheat, prior to our first session on Tuesday, September 

8. The first day will be designed to familiarize both students and 

parents with the format. 

• It is important that parents set aside an appropriate place for 

their children to participate in the live instruction, away from 

distractions and interruptions (siblings, pets, TV, etc.).

• We recognize that our primary students (K-2) will need more 

parental guidance to initially start each day. We appreciate your 

support as we explore this new format.

• We will be taking attendance each day, so please let the office 

know if your child will not be participating in classes due to 

illness.
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Upper School Expectations

Expectations for Instruction

• Students will have three or four classes per day, allowing them to focus 

deeply on a few subjects rather than having to manage assignments 

from all of their subjects each day.

• In addition to class periods, time will be built into the school day for 

completing assignments, either independently or virtually in groups, and 

for consulting with teachers if help or clarification is needed.

• Advisory meetings will take place regularly each week. Advisors will host 

a brief video gathering for their homeroom groups, giving everyone a 

chance to check in and hang out.

• Teachers will be ready with their assignments for the day by 8:30 

a.m. They will contact their students with instructions and a checklist 

for the day’s lessons, which on most days will begin with a link to a 

videoconference on Google Meet.

• Teachers will let their students know how best to contact them if 

help is needed. They will be available to meet virtually with students 

by appointment; some might choose to hold office hours for drop-in 

questions.

• Teachers will carefully monitor the workload and morale of their 

students, adjusting their lesson plans accordingly as the days go by.

• Teachers will track student progress to ensure participation. They will 

check in with students who seem to be struggling or not keeping up.

• Teachers will maintain their online gradebooks so that parents and 

students can continue to monitor student progress and keep track of any 

missing assignments.
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Expectations for Upper School Students

• Students will get accustomed to using Crane email, Google 

Meet, and Google Classroom. They should consider these 

platforms to be their home base for online instruction.

• Students should establish a daily routine, find a good place to 

study at home, keep the necessary materials in that area, eat 

well and stay hydrated throughout the school day, and take 

occasional brain breaks while studying.

• Before jumping into an assignment, students should read 

directions at least twice to avoid missing key details.

• Students should complete all assigned work and submit it on 

time and in the requested manner.

• Students should be at their laptops at the start of each class 

period. The teacher of each class will share the day’s plan, 

which will typically start with a link to a videoconference on 

Google Meet.

• Students should expect to devote approximately five-to-six 

hours a day to doing their schoolwork – three hours in the 

morning and then another two-to-three hours in the afternoon. 

Individual times will vary, of course. Any work that is not 

completed during the academic day will then become evening 

homework.

• For videoconferences each morning, students should dress and 

groom themselves as they would for school.

• When writing emails, students should begin with a salutation 

(e.g., Dear Mr. Plato) and end with a signature (e.g., Aristotle). 

They should also re-read the email for clarity and tone before 

hitting send.

• Regarding schoolwork, honesty and integrity are expected 

in On-Line Learning, just as they are in On-Campus Learning.  

Students should not plagiarize, cheat, or copy the work of 

others.

• Regarding virtual interactions with classmates, kindness and 

inclusion should be evident. Students should not taunt, harass, 

or bully others.
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Expectations for Upper School Parents

• Parents should make sure that their child is awake, dressed, at their 

laptops, and ready for their classes at the start of each school day.

• Parents can help by providing healthy snacks and a good lunch each 

day.

• Parents can check in with their child before dinnertime to see that all 

work for the day has been completed; if it has not, parents can remind 

their child that evening study hours are in order.

• For some parents, no intervention will be necessary; their child will 

conquer remote learning entirely on their own. For other parents, 

periodic check-ins might need to happen; their child might require 

redirecting or prodding at times.

On-Line Learning Support for 
Lower School and Upper School

• The Learning Specialists for Upper School (Jennifer 

Bochsler) and Lower School (Kristi Dichard) will offer 

academic support by providing executive functioning 

resources to students, remote learning tips to parents, 

and scaffolding of assignments between teachers and 

students. They will be in communication with students 

online and will offer virtual academic support for their 

learning needs.

• The Laptop Program Coordinator (Sarah Lopez) will be 

ready to help students who have technology issues or 

questions. She can be reached by email throughout the 

day.

• The Athletic Team (Terri Willis and Suzanne Rossi) will 

provide links to optional activities that focus on fitness, 

strength, health, and wellness.

• The School Psychologist (Aaron Haddock) will be ready to 

tend to any social-emotional concerns of the community 

during this time. He can be reached by phone or email 

throughout each day.

• The Heads of Upper School (Peggy Smith) and Lower 

School (Gayle Sandell) will oversee the On-Line Learning 

and teaching process. They will make regular ParentSquare 

posts to each grade level. They will also be available by 

phone and email and are happy to hold virtual meetings 

with parents.
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On-Campus Learning: Drop-off / Pick-up

The following protocols are meant to put our community’s health first by 

regulating our front door. We also understand that transitioning to new 

routines is difficult, but monitoring possible illness in our community 

through daily reporting of temperature and symptoms is an important 

part of planning for and mitigating occurrences. As recommended by 

almost all health organizations, these screenings will involve a daily 

questionnaire, temperature check with a Crane-provided high-quality 

Kinsa thermometer, and symptoms check through the Ruvna platform.

Prior to leaving for school, each family will need to give their child a 
quick temperature check and a symptom check, and then input this 

data into the Ruvna platform. It is essential that the school is aware of 

anyone who exhibits symptoms, has tested positive for COVID-19, or 

has been in direct contact with someone who has tested positive (see 

next paragraph for procedures). This information is necessary to best 

understand the health condition of Crane school-wide, allowing for 

tracing and an immediate, supportive response.

When to Stay Home

A student cannot come to school if they have:

• a fever of 100.4° and/or another COVID-19 symptom listed below, or 
• a prolonged contact (within 6 feet for at least 10 minutes) with a 

person who has tested positive for COVID-19.

In this situation, the student must stay home, be monitored closely, 

and seek the help of a healthcare provider. If testing is available, we ask 

that testing be completed. This is the current list (subject to change) of 

potential symptoms for COVID-19 from the CDC:

• Fever or chills

• Cough

• Shortness of breath or difficulty breathing

• Fatigue

• Muscle or body aches

• Headache

• New loss of taste or smell

• Sore throat

• Congestion or runny nose

• Nausea or vomiting

• Diarrhea

This list does not include all possible symptoms, and we will continue 

to update the list as we learn more about COVID-19 from the CDC. It is 

also important to note that people with COVID-19 have displayed a wide 

range of symptoms– ranging from mild to severe. These symptoms may 

appear 2-14 days after exposure.
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Arrival and Pick-up 

Like the rest of the school day, arrival and pick-up will 
be staggered to reduce density at any one time. In the 

effort to reduce exposure and contact, access to campus 

is limited. Because movement on and off campus is being 

reshaped, parents won’t be able to walk their child to the 

classroom or spend time on campus. Kindergarten parents 

with a face covering will be allowed to escort their child to 

the classroom for the first seven days of instruction as they 

adjust to a new environment. They will say goodbye before 

the student enters the classroom. To enter campus, these 

parents will have to follow the same entry and screening 

protocols that are expected of our students and Staffulty. 

We understand that this and many other protocols interrupt 

what has been the usual cherished daily routine for many of 

us. We hope this document gives as much notice as possible 

that some of your family traditions may have to be modified 

temporarily. 

Campus Access Restriction 

While parents’ movement onto campus is restricted, we 

will make sure that your child’s arrivals and departures 

are welcoming, warm, and friendly. Students walking or 

biking will be allowed entry to campus after verification 

they have completed the health screening questionnaire. 

Because at this point in time, parents will not be allowed 

in the classrooms, there will be no volunteer opportunities 

on campus in the usual capacity. Please know that we will 

still need your support. Parents play a key role, not only 

in following the new daily protocols at Crane, but also in 

reducing each family’s risk to exposure of COVID-19. 

Concerns or Questions 

If parents need something or have a concern about their 

child, don’t hesitate to call (see list of Whom to Contact 
on Page 27). Additionally, if you need to drop off lunch 

or school belongings for your student, clearly label items 

with your child’s name and grade and place items in the 

contactless drop-off zone in the parking lot loop. As we 

undertake this year’s challenges, we remain committed to a 

strong partnership in supporting and educating students in 

a safe, healthy, and caring environment.

8:40-8:50
LOWER 
SCHOOL 
ONLY

TBD
LOWER SCHOOL 
& UPPER SCHOOL* 

TBD
UPPER SCHOOL 
ONLY

*if children in
both divisions

2:00-2:10
LOWER 
SCHOOL 
ONLY

TBD
LOWER SCHOOL 
& UPPER SCHOOL* 

TBD
UPPER SCHOOL 
ONLY

*if children in
both divisions

DROP-OFF SCHEDULE

PICK-UP SCHEDULE



17

On-Campus Learning: Cohorts / Instruction

Many of our On-Campus systems are being reshaped to minimize 

exposure and ensure individual attention to each student. In order 

to do so, we are transitioning to Cohort groups, a staggered and 

simplified schedule, as well as full maximization of Crane’s campus.

Cohorts

Each grade will be organized into a new system 
based around Cohorts, which break students 
into smaller groups that have less exposure. 

For example, a class of 21 students could have 

3 students learning On-Line and 18 On-Campus. 

The 18 On-Campus students would be split into 

2 Cohorts of 9 students. Each group will have 

dedicated indoor and outdoor locations for 

instruction (based on square footage), recess, 

and lunch. Our division heads, Peggy Smith (6-8) 

and Gayle Sandell (K-5), will work with teachers 

at each grade level to determine the students in 

each Cohort group. Further, each Cohort will have 

color-coded wristbands to differentiate groups 

and make organization easier for students.

Space

Most Crane classrooms are large and easily 

have more room than the required six feet of 

spacing between students. The classrooms could 

accommodate even more students safely, but 

each Cohort and classroom will be no more than 
14 students. The indoor learning environment 

will be reshaped, with student-to-teacher ratios 

and class sizes varying by division and building 

design. Depending on class size, grades in each 

division will have two-to-three classrooms, one 

outdoor area, and a core teacher. In addition to 

dedicated homeroom spaces, the school will 

maximize all available areas. Places such as the 

art studios will be used as classrooms, allowing us 
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to accommodate more small groups. In addition, 

this re-envisioning of campus includes the outside. 

Crane has developed 23 different designated 

outdoor teaching spaces for Cohorts to meet. 

Teachers are maximizing even more open-air 

learning time, making use of our beautiful campus.

Scheduling

The six-day A through F rotation that Crane has 
used in the past will be streamlined to a Monday-
Friday schedule. As a further effort to reduce 

exposure and moving parts, the specials (art, drama, 

engineering, library skills, music, P.E., Peaceful 

Partners/Seminar, science, and Spanish) will have 

condensed instruction. Instead of having all specials 

at the same time, each Cohort will focus on two-

to-three per quarter and rotate through them. By 

concentrating on just a few at a time, students 

will be safer while receiving the same amount of 

instruction. In Lower School each child’s belongings 

will be kept in individually labeled containers, and 

in Upper School students will hand in assignments 

digitally. To further minimize exposure, the whole 

school schedule is staggered, including arrival, 

recess, lunch, and dismissal. 
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On-Campus Learning: Health & Safety 

The safety and well-being of our students and community are top 

priorities as we begin the 2020-2021 school year. Crane will be 

following the most current information and best practices from 

local, state, and federal authorities from public health and education 

departments.

A key component of safety is promoting healthy behaviors on and 
off campus. Healthy behaviors include washing hands, physical 

distancing, wearing face coverings as required by the law, and most 

importantly, staying home when sick. Crane will have a variety 

of protocols in place to establish a healthy environment once we 

are able to return to campus. There will be regular reminders and 

training for all. 

On-Campus Protocols

Use and Restriction of Space: Crane will be reshaping movement 

onto and around campus to minimize exposure. Limiting access to 

different spaces will keep all community members safer.

Traveling

• Please do not travel, domestically or internationally, for at least 

two weeks before your child will be on Crane’s campus.

Restricted Campus Access

• With the exception of drop-off and pick-up, campus will be 
off-limits to parents, guardians, tutors, visitors, and vendors, and 

will be closed outside of operating hours and on weekends.

• Admissions tours and events will happen virtually for now, with 

future potential for outside on-campus tours after hours or on 

the weekend with a member of the Admissions team.
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Restricted Room Access

• Classrooms will be reserved for the Cohort teachers, Cohort 

students, and cleaning staff.

Bathrooms

• One child at a time can be in the bathroom.

• Doors will be propped open and a privacy screen will block any 

view into the bathroom.

Daily Practices

Reinforced through training and signs throughout campus, hygienic 

practices will be promoted consistently during the day. Staffulty will 

receive training on healthy hygiene procedures and students will be 

reminded regularly.

Physical Distancing

• Physical distancing will be practiced as much as possible.

• Students will be encouraged or directed in activities during 

recess to maintain physical distance and minimize the use of 

playground equipment (with running activities and outdoor 

games).

• Plexiglass shields have been installed on each student’s desk.
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Face Coverings

• All adults on campus will be required to wear a face covering 

unless eating or drinking with physical distance, or working 

alone in an enclosed or outdoor workspace.

• All students will be required to wear a face covering during the 

school day both indoors and outdoors in accordance with Public 

Health recommendations.

Washing Hands

• Students and Staffulty will wash hands just before or upon 

entry in their classroom, before and after eating, after using the 

bathroom, and after sneezing, coughing, or using tissues.

• Portable handwashing stations have been installed around 

campus, as well as extra outdoor sinks.

Cleanliness

• High-touch surfaces 

and bathrooms will 

be regularly sanitized 

by the maintenance 

and cleaning crews 

throughout the school 

day with increased 

staffing during school 

hours.

• Classrooms and 

bathrooms will be 

disinfected prior to 

each school day.

• The school will 

maintain a minimum reserve of the recommended 30-day stock 

of needed cleaning supplies, hand disinfectant, and paper 

products.

Nurse

Crane will provide a nurse on campus who will be housed in a 

medical tent.
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Scenarios

If a student or Staffulty member has symptoms, potential exposure, 

close contact with an individual testing positive, or tests positive for 

COVID-19, Crane will follow the protocols issued by Santa Barbara 

County Public Health Department (SBCPHD). In addition, Crane has 

completed the required self-certification through Santa Barbara 

Country Reopening In Safe Environment (RISE). If any scenarios 

arise that are not addressed, Crane will be in contact with SBCPHD. 

Scenario 1 (most common): A student or staff member 
either exhibits COVID-19 symptoms, answers yes to a health 
screening question, or has a temperature of 100.4° or above.

The individual will go to the medical tent and go home to 

isolate. The family will contact a healthcare provider for medical 

evaluation and possibly be tested. That individual’s Cohort will 

remain open and no communication will be sent out. 

Scenario 2: A family member or someone in close contact 
with a student or staff member tests positive for COVID-19.

Close contact means any individual who was less than 6 feet 

for more than 10 minutes. The Public Health Department 

requires a 14-day quarantine for the family after the last 

exposure to an individual who tested positive for COVID-19. 

The individual’s Cohort will remain open and a template letter 

will be sent to the family of students and staff in the Cohort. 

Scenario 3: A student or staff member tests positive for 
COVID-19.

Student or Staff will report information to an administrator 

and the school registrar. Families of students and Staffulty 

in the Cohort will be required to quarantine by the Public 

Health Department. COVID-19 positive student or Staffulty 

will be required to isolate by PHD and will contact healthcare 

provider to inform of results. The Cohort will be closed for 14 

days from the last exposure, a template letter will be sent to 

the family of students and Staffulty in the Cohort, and a phone 

call will be made to each family. The school will maintain the 

anonymity of any individuals who test positive for COVID-19. 

Scenario 4: A student or staff member tests negative for 
COVID-19.

A healthcare provider approves return to school. The Cohort 

will remain open and no communication will be sent out.

 

a

a

a

a
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When to Stay Home

A student cannot come to school if they have:

• a fever of 100.4° and/or another COVID-19 symptom listed 

below, or 

• a prolonged contact (within 6 feet for at least 10 minutes) 

with a person who has tested positive for COVID-19.

In this situation the student must stay home, be monitored 

closely, and seek the help of a healthcare provider. If testing is 

available, we ask that testing be completed. This is the current 

list (subject to change) of potential symptoms for COVID-19 

from the CDC:

• Fever or chills

• Cough

• Shortness of breath or difficulty breathing

• Fatigue

• Muscle or body aches

• Headache

• New loss of taste or smell

• Sore throat

• Congestion or runny nose

• Nausea or vomiting

• Diarrhea

This list does not include all possible symptoms, and we will 

continue to update the list as we learn more about COVID-19 

from the CDC. It is also important to note that people with 

COVID-19 have displayed a wide range of symptoms– ranging 

from mild to severe. These symptoms may appear 2-14 days 

after exposure.
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Expectations

We acknowledge that certain protocols may appear to be too 

stringent while others not enough. These decisions have been 

made keeping in mind the safety of our entire community.  

Policies are intended to mitigate risk but cannot fully eliminate 

it. We highly recommend each family also create an action plan 

in the event you need to isolate individuals within your home 

or quarantine as a family. Guidance from the CDC on creating a 

household action plan is available online.

For families of students attending class on campus, we ask 
that everyone be well versed in areas related to COVID-19, such 

as screening for symptoms and protocols so we can maintain 

a safe and healthy environment for all. Expectations are for 

each family to follow rules and promote safe behaviors. While 

students are required to follow protocols to be on campus, we 

understand that a kindergartner may forget physical distancing, 

or a student may need a reminder to wear a face covering 

and wash their hands. Students will be celebrated when they 

follow our new procedures and will not be reprimanded when 

they need a reminder or two. Reminders will be supportive, 

encouraging, and done with love. 
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Retention of Crane Values

Even as many of our systems and daily routines change, please 

know that Crane is still Crane. We are steadfast in pursuing 

education of the whole child. We are dedicated to taking care 

of the entire well-being of each student to have a happy and 

engaged student body. This includes addressing the physical, 

social, and emotional needs of each child. 

Physical safety is the top priority. Because circumstances right 

now are based on a shifting, fluid public health situation, Crane 

is required to remain agile, learn quickly from emerging trends, 

and respond to official mandates. Our small, coordinated, and 

dedicated community is up to the task of continuing to grow 

young hearts and minds as we find strength, joy, and resilience 

in each other. Systems will continue to evolve and change as we 

get more information and 

build out our plans. We 

realize some protocols 

will seem too rigorous 

and others too lenient, 

but keeping our students 

and community safe 

comes above all else. 

Benefits of physical 

exercise and time outside 

for children are crucial as 

well. Each On-Campus 

student will be taught in outdoor learning spaces, and spend 

approximately a third of the day outside, and get to play or run 

during both recesses.

We are putting an emphasis on social-emotional well-being 

so students, families, and Staffulty will feel supported with 

resources and connection. Crane’s strong sense of community 

is at the heart of what we do and will help us persist through 

the year’s challenges. To that end, Crane assemblies will 

continue, digitally broadcasted to all students. Teachers will 

continue to connect, whether On-Line or On-Campus, with 
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each individual student, and students On-Line and On-Campus 

will be linked and connected through shared learning and 

relationships. School will still be fun! Teachers in Lower School 

and Grade Level Deans for Upper School will organize activities, 

making sure that every student still gets plenty of time to play. 

To fully support all families, Crane will continue to provide 

communication in English and Spanish and help offset fees for 

high-speed internet access for our Tuition Assistance families 

who need it. Our value of togetherness extends even when 

instances of illness arise. It is important to approach these 

situations with empathy, not blame. Crane will remain a warm, 

child-centered, and friendly school throughout these challenges.

Emotional safety and wellness are precursors to educational 

growth and learning continuity. The school recognizes that 

community members are under different stresses than normal, 

which can lead to increased negative emotions. Accordingly, the 

school has resources to support this wellness. Aaron Haddock, 

Crane’s child psychologist, and invited PFC speakers will share 

expertise and support throughout the year. In addition to the 

school providing training to Staffulty and parents in physical 

health practices, training will also take place to learn to care for 

children’s mental health while maintaining one’s own. Crane will 

cultivate time for students and Staffulty to reflect, interact, and 

process their experiences throughout this journey.
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CHOICE FOR 
Q1-Q4

CLEANING

COVID-19

FINANCES

KINSA / 
RUVNA 

SERVICES

LAPTOP
SERVICES

TECHNOLOGY

UPPER
SCHOOL

LOWER
SCHOOL

STUDENT 
WELLNESS 

Erin Guerra • Director of Admissions

eguerra@craneschool.org

(805) 969-7732 x106

Martin Gonzalez • Maintenance Supervisor

mgonzalez@craneschool.org

(805) 969-7732 x107

Alexis Fischer • Emergency Preparedness Coordinator

afischer@craneschool.org

(805) 969-7732 x312

Mark Schmidt • Director of Finance & Operations

mschmidt@craneschool.org

(805) 969-7732 x104

Sarah Lopez • Laptop Program Coordinator

slopez@craneschool.org

(805) 969-7732 x318

Elizabeth Mangus • Registrar & Receptionist

emangus@craneschool.org

(805) 969-7732 x101

Aaron Haddock • School Psychologist

ahaddock@craneschool.org

(805) 969-7732 x100

Gayle Sandell • Head of Lower School

gsandell@craneschool.org

(805) 969-7732 x111

Peggy Smith • Head of Upper School

psmith@craneschool.org

(805) 969-7732 x114

Sonya Wheat • Technology Director

swheat@craneschool.org

(805) 969-7732 x110

ON-LINE
LEARNING

Donna Brown • Director of On-Line Learning

dbrown@craneschool.org

(805) 969-7732 x320
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Conclusion

We know that this year comes with many challenges and 

changes, but difficulty also comes with an opportunity for 

growth. As a school, we hope to reassert our values, resilience, 

and community strength. We know that how we tackle problems 

is firmly based on our mindset. Crane students will look to 

parents and educators for how to feel about new challenges, so 

focusing on what we are gaining from these experiences, instead 

of what we may be missing, is particularly valuable.

Additionally, difficult times 

force us to appreciate all 

the wonderful aspects and 

people in our lives. This 

creates gratitude for what 

we do have in times like 

these. Changes this year 

will also mean that parents 

get to see more of their 

child’s learning process as 

each student, at an early 

age, takes active ownership 

of their own education. As 

a result, all members of our community will grow as we practice 

creative problem solving and resilience.

Although the pandemic changes how Crane will operate, our 

community and whole-child education endures. We will always 

be a school that celebrates the joy in learning, grows character 

in each individual, and honors kindness. Further, Crane has 

a small, agile community using a large campus with outdoor 

spaces and stunning buildings. We know Crane is up to the task 

of taking on this year. We are so thankful that your partnership 

will make this plan successful and look forward to taking on this 

challenge together!




